
I assumed the post of Chairman of the Board in June 
this year. Using my seven years of experience as 
Representative Director,  Vice Chairman, I will work to 
reinforce governance as Chairman—a role which no 
longer has the power of a Representative Director to 
enable us to clearly separate business execution from 
governance. 

Right now, Sojitz is at the stage where we are 
taking on new challenges aimed at sustained growth 
and actively working to expand our businesses. We 
see these changing times as an opportunity for 
growth, and in order to steadily expand, it is crucial 
that we have a system in which fast management 
decisions can be made while simultaneously 
identifying and addressing mid- to long-term risks. 
Under such a system, we strike a balance between 
business execution and oversight.

In recognition of this need, the company 
established the Internal Audit Committee under the 
Board of Directors last year, to lead the Internal Audit 
Department. This organizational structure ensures 
that Internal Audit Department can voice opinions in 
a manner that is independent from business 
execution. As the Chairman of the Internal Audit 
Committee, my duties go beyond evaluating audit 
results. If there are findings that a certain business 
must address, instead of providing instruction only to 
the specific organization in question, I issue 
instructions to all organizations as necessary, to 
prevent any reoccurrences of the issue. I also make a 
point of visiting our overseas affiliates, operating 
companies, and other Group companies to educate 
staff. Incidentally, based on my experiences in the 

course of many years as a public relations officer at a 
financial institution, I focus on ensuring that I myself 
am attuned to changes in the values of society in 
order to prevent the organization’s internal ethics 
from going against social conventions. Additionally, 
when I visit Group companies, I make an effort to 
meet employees face-to-face so I can check their 
morale. These are just some of the ways we are 
continuing to strengthen our supervisory functions, 
including those for overseas Group companies.

We will also continue to strengthen the functions of 
the Board Meeting Operation Office established in 
April 2019 as part of our continued efforts to increase 
the productivity and transparency of the Board of 
Directors. The Board Meeting Operation Office 
discusses matters with our outside directors before 
Board of Directors meetings, and we are working on 
ways to provide our outside directors with more 
specific information through greater opportunities to 
observe company functions, in addition to these 
discussions. In this way, we hope to encourage our 
outside directors to actively contribute opinions at 
the Board of Directors meetings.

To strengthen governance, we need every single 
employee that carries out our various policies to have 
high morale. I believe my mission is to get all 
employees to fully understand that strengthening 
governance to gain disciplined, highly-transparent 
organizational management and a refreshing human 
resources policy is the cornerstone to achieving the 
“two types of value” that Sojitz strives to realize. To 
make that possible, I will do my best to leverage my 
years of experience and tackle this new challenge.
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We asked two outside directors for their views.
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We will pursue the kind of 
corporate governance 
expected of Sojitz Group 
in its current growth phase.

What role should outside directors fulfill right now 
to increase corporate value?
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